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 WBS - Project Implementation

 Order Booked​  A1000​

 WBS - PLAN

 ASR submits SAR (Service Activation Request)​  A1010​

 Project Provisioned​  A1020​

 Professional Services Consultant assigned and contacts Client​  A1030​

 WBS - SCOPE

 Kick Off Meeting - Introduction, Delivery Overview​  A1040​

 Project Configuration workshops​  A1050​

 PSR Sign Off by Client​  A1060​

 WBS - BUILD

 Project Built based on Signed off PSR​  A1080​

 Project Demo​  A1090​

 WBS - DEPLOY

 Transfer Project Ownership​  A1100​

 GO LIVE​  A1110​

 WBS - TRAINING

 WBS - User Training

 User Training​  A1160​

 Process Training​  A1170​

 WBS - Administration Training

 Project Administration Training​  A1180​

 Organisation Administration Training​  A1190​
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