Shop Drawing Review - Using Documents & Workflows OIQACLelg Aconex

Procedure Example

This diagram illustrates one way to manage Shop Drawing Reviews using Aconex Documents &
Workflows. Project teams will need to evaluate whether this will work for them, factoring in things like
delivery method and contractual requirements.

Shop Drawing Review — Using Documents & Workflows

Lead Reviewer /
Approver

Initiator Reviewer(s)

Prepare and upload

Shop Drawings with
metadata

A4

Initiate workflow
issuing Shop >
Drawings

Review Shop
Drawings for quality

A

Revise and resubmit
Shop Drawings 4—No- Yes—{ | Complete review
(if required)

.| Review & consolidate
4 comments

!

No

Drawings
Accepted?

A

Complete workflow

Yes

Take action as
required

Below you'll find some features and functionality that you may find useful in setting up your procedure.
Based on your project’s needs, you may use one, some, none or all of these.

e Templates e Review Status Sets

Contact your Aconex Consultant if you have questions or want help setting this up.
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https://www.aconex.com/support/aconex/our-main-application/using-aconex/using-workflows/create-manage-workflow-templates/create-new-workflow-template
https://www.aconex.com/support/aconex/our-main-application/aconex-admin-kit/project-admin-kit/manage-projects-settings/workflows-supplier-documents/change-review-status-labels-project
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